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Description 
 

 1 day 

 accredited training 

 language of training: Polish, English 

 language of materials: Polish, English 

 

The AgilePM V2 to V3 Foundation Conversion course is designed for certified AgilePM v2 

practitioners who want to update their knowledge to the latest AgilePM v3 framework. The 

training focuses on the key changes and enhancements introduced in version 3, including the 

stronger integration of Scrum. Participants will explore the shift from projects to products, from 

process to people, from management to leadership, and from outputs to outcomes. The course 

also covers scaling AgilePM and embedding risk management within the AgilePM approach.  

The course is designed for individuals who hold an AgilePM® Foundation v2 or 

AgilePM® Practitioner v2 certification. After completing the Conversion course, holders of the 

AgilePM Foundation v2 certificate may proceed directly to the AgilePM® Foundation v3 exam. 

Holders of the AgilePM Practitioner v2 certificate are required to complete the 

AgilePM® Practitioner v3 training before being eligible to sit the Practitioner v3 exam. 

 

Purpose of the training 
 

 understanding the differences between AgilePM v2 and v3 

 learning how Scrum supports AgilePM delivery in v3 

 gaining insight into leadership- and value-focused changes 

 preparing participants with AgilePM Foundation v2 certification for the AgilePM v3 

Foundation exam 

Target group 
 

 prerequisite: individuals with AgilePM v2 certification 

 Project Managers and Agile Managers 

 Scrum Masters and team leaders 

 Agile consultants and practitioners seeking an updated certification 

 



 

   

 

Benefits 
 

 up-to-date knowledge aligned with AgilePM v3 

 better understanding of project and product-based delivery 

 ability to apply AgilePM in scaled, multi-team environments 

 enhanced leadership skills in Agile contexts 

 
 

Exam and Certification 
 

The course is designed for individuals who hold an AgilePM® Foundation v2 or 

AgilePM® Practitioner v2 certification. After completing the Conversion course, holders of the 

AgilePM Foundation v2 certificate may proceed directly to the AgilePM® Foundation v3 exam. 

Holders of the AgilePM Practitioner v2 certificate are required to complete the 

AgilePM® Practitioner v3 training before being eligible to sit the Practitioner v3 exam. 

 

AgilePM® Foundation v3 exam:  

 non-mandatory exam,   

 multiple-choice, single-response questions test,   

 number of questions: 50,  

 pass threshold: 50% (25 out of 50 possible points),   

 language of the exam: English, Polish,  

 duration: 40 minutes,  

 mode: online (after online training) or in-person (after in-person training),   

 date: the exam is held at the end of the 3rd day of training,   

 closed book - no use of materials,   

 validity of the certificate: indefinite,   

 the participant who scores the necessary number of points in 

the exam is awarded the international certificate in electronic form.   

 

Training programme 
 

 Unit 1: Welcome & Introduction 

 Unit 2: (Re)-Introduction to Scrum  

 Unit 3: Scrum Roles and Events 

 Unit 4: What’s new/different  

o Projects AND Products 

o Scrum as the delivery engine for AgilePM 

 Unit 5: Focus Shifts 



 

   

 

o Process to People 

o Management to Leadership 

o Output to Outcome 

 Unit 6: Enhancements 

o Scaling to multi-team projects 

o Integrating Risk Management into the AgilePM Approach 

 Unit 7: Wrap-up/Q&A 

 

Methods and tools used in training 
 

Training is conducted by lecture and workshop methods. 

LECTURE PART WORKSHOP PART 

It is conducted on the basis of a multimedia 

presentation prepared by the presenter and 

is enriched by the use of moderated 

discussion, exchange of participants' 

experiences and case studies. 

 small group exercises, 

 individual exercises, 

 case studies, 

 moderated discussion, 

 exchange of experience among 

participants 

 

The selection of the form and scope of training, supported by the professional and trainer's 

experience, ensures that participants receive a comprehensive overview of the topics and 

acquire practical skills. 


