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Description

Agile
Business
Products

AgilePM°v3
PRACTITIONER
9 APMG

International

2 days
ﬁ Accredited training

&) Language of training: Polish or English

ﬁ Language of materials: Polish or English

AgilePM v3 - Important Information about version 3!

Our  training is based on the AgilePM version 3 methodology.
Due to the Accreditor’s guidelines, as of September 8, 2025, all training and exams are
conducted according to the second, revised edition of methodology v3.

Participants who completed their training before September 7, 2025, but will take their exam
after September 8, 2025, should familiarize themselves with the changes introduced in the new
edition, as provided by the Inprogress Training Organization Department.

Please note: In response to the needs of individuals certified in version 2, an AgilePM® v2 to v3
Conversion Course has been developed.

The course is designed for individuals who hold an AgilePM Foundation v2 or AgilePM
Practitioner v2 certification. After completing the Conversion course, holders of the AgilePM
Foundation v2 certificate may proceed directly to the AgilePM Foundation v3 exam. Holders of
the AgilePM Practitioner v2 certificate are required to complete the AgilePM Practitioner v3
training before being eligible to sit the Practitioner v3 exam.

The AgilePM Practitioner v3 training is based on the latest version of the methodology, updated
in September 2025. It combines the agile project governance offered by the AgilePM approach
and the agile approach to project delivery derived from the Scrum framework.

The training responds to the needs of professionals to ensure strong governance while applying
an agile approach to producing project deliverables and relying on effective team collaboration.

The training lasts 2 days, during which participants solve exercises to acquire practical skills
related to the application of the AgilePM methodology.

Purpose of the training

@ acquire practical skills in applying the methodology
@ learning about the different challenges in working with the AgilePM approach
@ practical adaptation of AgilePM to different project contexts
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understanding how to build an effective team with the right skills and experience
acquiring the ability to define and prioritise project requirements, as well as the ability
to plan them on a timeline

preparing for the certified AgilePM Practitioner v3 exam (taking the exam is voluntary)

Target group

(<

those wishing to learn about the practical application of AgilePM in everyday project
life

those with experience in Agile or wishing to acquire it

current and future project managers, business representatives, project team members,
team leaders who are interested in practical application of iterative and incremental
project delivery based on collaboration

current and future Scrum Team members, Scrum Masters, Product Owners, Developers

Benefits

(<

experience the practical elements of working in an agile project

learn how to scale up the approach to different types of projects, including those
outside of IT and software development

experience the practical benefits of working in Agile and Scrum, including delivering
business value earlier than in traditional projects, supporting flexibility of operations
and enabling adaptation to changing circumstances, reducing the risk of delivering poor
quality products by using an incremental and iterative approach to their production,
promoting transparency in team working

opportunity to gain a globally recognised certificate in agile project management.

Exam and certification

Exam details:

00000

prerequisites: AgilePM Foundation v3 certification,
non-mandatory exam,

multiple-choice, both single- and multiple-response questions test,
number of questions: 60,

pass threshold: 50% (30 out of 60 possible points),

@ inprogress



0000000

language of the exam: English, Polish,

duration: 120 minutes,

mode: online (after online training) or in-person (after in-person training),

date: the exam is held one week after the training,

open book - candidates are allowed to use official handbook,

validity of the certificate: 5 years,

the participant who scores the necessary number of points in the exam is awarded the
international certificate in electronic form.

When purchasing the exam, the participant may also buy a retake (Retake Ready). In the case
of an unsuccessful exam attempt this option allows you to retake the online exam within 12

months from the date of purchase, without paying the full cost of the exam.

The Retake Ready option can be purchased from Inprogress only when placing an order for the
first exam date. Those who do not take the exam within the 12-month period cannot use the

retake option.

The Retake Ready exam is conducted online with an external examiner from APMG.

Tralning programme

00000000000

Team structure and way of working - exercises

Risk management — exercise

Risk Management and the AgilePM Approach — exercises
Defining and estimating the work — exercises
Responding to change over following a plan — exercises
Agile Delivery planning — exercise

Analysis of the Delivery Plan — exercise

The multi-team planning — exercise

Regulatory compliance — exercise

Demonstrating control — exercise

AgilePM Practitioner —sample paper

Summary of the training

Methods and tools used in training

Training is conducted by lecture and workshop methods.

LECTURE PART ‘ WORKSHOP PART
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) i 4 4 small group exercises,
It is conducted on the basis of a multimedia T )
. individual exercises,
presentation prepared by the presenter and ,

k 4 case studies,
is enriched by the use of moderated : :
: . e : moderated discussion,
discussion, exchange of participants

0000

, : exchange of experience among
experiences and case studies. .
participants

The selection of the form and scope of training, supported by the professional and trainer's

experience, ensures that participants receive a comprehensive overview of the topics and
acquire practical skills.
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